
Rethinking the default fund 
has a big impact
What does it mean when you see a high rate of employees flowing to the default retirement option? 
It’s often a bellwether of less-than-optimal plan engagement.

A small private college with 800 participants and $100 million in retirement plan assets operates the 
plan in partnership with a consultant and a small but dedicated team and investment committee. 
When they saw this dynamic unfolding, they raised a few urgent questions: How do we best serve 
unengaged employees to ensure they achieve their retirement goals? How do we help them fully 
understand their investment options? How do we address the problems innate in being partially 
allocated to target date funds? And, how do we serve the overarching goal of helping employees 
retire with lifetime income outside of Social Security?

These were not easy questions for the plan sponsor to answer, so they partnered with 
their consultant and TIAA for a better default solution with TIAA RetirePlus®, leading to 
great results. Here’s how the partnership came together.

CLIENT STORY

Approach
The overall approach focused on income 
replacement and downside hedging by 
embedding TIAA Traditional in the RetirePlus 
custom default model in the place of bonds. 
The plan sponsor’s consultant worked closely 
with them to choose options already selected 
for the core investment menu within the 
predefined models. 

Making the change
Pillars of the partnership during the 
implementation process included 
regular milestone tracking and 
straightforward communication.

A few key factors ensured a smooth 
implementation process, including:

A dedicated TIAA transition 
manager who clearly outlined 
milestones and responsibilities

Weekly touch-base sessions 
to ensure the process stayed 
on track

Robust and intentional 
employee communications

Reporting conducted every 
step of the way

RetirePlus provides the 
opportunity for:
• Less risk

• Better asset allocation

• More fiduciary control

• Potentially lower costs

• Lifetime income
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Results
In the wake of a purposeful implementation process, the plan sponsor enjoyed immediate positive 
outcomes that aligned to their goals. Best of all, employees/retirees who remained in RetirePlus 
models saw strong income replacement rates.

Ultimately, the partnership between TIAA, the plan sponsor and their consultant showcases how 
a simple evolution can achieve outstanding results—from improving employee engagement and 
increasing access to lifetime income, to decreasing costs and lowering volatility.

To learn more about TIAA RetirePlus, contact your TIAA representative.

99%
current income 
replacement  
ratio for employees within
model portfolios.

100%
of active employees 
who went through 
personalization  
process stayed in existing model.  

8.65%
average payout 
rate 
for employees aged 67 
and above.

TIAA Actuarial as of 3/31/2023

Results experienced by this plan may not be typical of all plans. Individual plan results will vary.  

Information of each underlying investment carefully before directing an investment based on the model. For a free copy of the program description and the 
prospectus or other offering documents for each of the underlying investments (containing this and other information), call TIAA at 877-518-9161. Please read 
the program description and the prospectuses or other offering documents for the underlying investments carefully before investing.

This material is for informational, educational or non-fiduciary sales opportunities and/or activities only and does not constitute investment advice (e.g., 
fiduciary advice under ERISA or otherwise), a securities recommendation under all securities laws, or an insurance product recommendation under state 
insurance laws or regulations to invest through a model or to purchase any security or advice about investing or managing retirement savings. It does not 
take into account any specific objectives or circumstances of any particular customer, or suggest any specific course of action. No registration under the 
Investment Company Act, the Securities Act or state securities laws—the model is not a mutual fund or other type of security and will not be registered with 
the Securities and Exchange Commission as an investment company under the Investment Company Act of 1940, as amended, and no units or shares of the 
model will be registered under the Securities Act of 1933, as amended, nor will they be registered with any state securities regulator. Accordingly, the model 
is not subject to compliance with the requirements of such acts, nor may plan participants investing in underlying investments based on the model avail 
themselves of the protections thereunder, except to the extent that one or more underlying investments or interests therein are registered under such acts. 

No guarantee—Neither the models nor any investment made pursuant to the models are deposits of, or obligations of, or guaranteed or endorsed by TIAA 
or their affiliates (except with respect to certain annuities sponsored by TIAA or its affiliates), or insured by the Federal Deposit Insurance Corporation, or 
any other agency. There is no guarantee that the underlying investments will provide adequate income at and through retirement and participants may 
experience losses. Participants should not allocate their retirement savings to the underlying investments unless they can readily bear the consequences of 
such loss.

Assets allocated to the underlying investments based on the model will be invested in underlying mutual funds and annuities that are permissible 
investments under the plan. Some or all of the underlying investments included in the model may be sponsored or managed by TIAA or its affiliates and pay 
fees to TIAA and its affiliates. In general, the value of a model-based account will fluctuate based on the performance of the underlying investments in which 
the account invests. For a detailed discussion of the risks applicable to an underlying investment, please see the prospectus or disclosure document for such 
underlying investment.

TIAA RetirePlus Select® and TIAA RetirePlus Pro® are administered by Teachers Insurance and Annuity Association of America (“TIAA”) as plan 
recordkeeper. TIAA-CREF Individual & Institutional Services, Member FINRA distributes securities products. TIAA and CREF annuity contracts and 
certificates are issued by Teachers Insurance and Annuity Association of America (TIAA) and College Retirement Equities Fund (CREF), New York, NY, 
respectively. Each is solely responsible for its own financial condition and contractual obligations. Transactions in the underlying investments invested in 
based on the models on behalf of the plan participants are executed through TIAA-CREF Individual & Institutional Services, LLC, Member FINRA.

TIAA RetirePlus Select®  and TIAA RetirePlus® and TIAA RetirePlus Pro® are registered trademarks of Teachers Insurance and Annuity Association of 
America.
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